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EAST CHI CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTOR S MEETI NG
CITY OF EAST CHI CAGO, ENG NEERI NG ANNEX BUI LDI NG
4444 RAI LROAD AVENUE
EAST CHI CAGO, | NDI ANA
JULY 16, 2026
THURSDAY 5: 00 P. M

TRANSCRI PT OF PROCEEDI NGS had in the
above-entitled matter on the 16th day of July, 2026 at
5:00 p.m held at the City of East Chicago
Engi neeri ng/ Annex Buil di ng, 444 Railroad Avenue, East

Chi cago, | ndi ana.
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A PPEARANCE
MR. JOHN FEKETE, PRESI DENT
MR. JOHN BAKOTA, BOARD MEMBER
MR. HENRY RODRI GUEZ, BOARD MEMBER
MR. RAY LOPEZ, BOARD MEMBER
MR. JALAN ROBI NSON, BOARD MEMBER
MR. KEVI N GUADALUPE, BOARD MEMBER

MR. FERNANDO TREVI NO, FMT CONSULTI NG

MS. ELLEN GREGORY, ELLEN GREGORY LAW

ALSO PRESENT:

MS. VANESSA VARGAS, CLA

MR. VAUGHAN COOLMAN, ARMY CORPS OF ENGI NEERS

MS. ELLEN GREGORY, GENERAL COUNSEL
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PROCEEDI NGS
MR. FEKETE: Well, mght as well start the
neeting. |'d like to call to order the East Chicago
Wat er way Managenment District Board of Directors regul ar
public board neeting. Today's date is July 16th and the
time is 5:02. First order of business is roll call.

Jal an Robi nson?

MR. ROBI NSON:  Here.

MR. FEKETE: John Bakot a.

MR. BAKOTA: Here.

MR. FEKETE: Henry Rodriguez?

MR, RODRI GUEZ: Here.

MR. FEKETE: Ray Lopez.

MR, LOPEZ: Here.

MR. FEKETE: John Fekete. |'m here. W have

a full Board nmeeting. Next order of business is the
Executive Director's report. M. Trevino.

MR. TREVINO Yes. Let nme just get this to
Kevin. Yes.

MS. GREGORY: Carol Neeson |Is on?

MR. TREVINO. \Who?

M5. GREGORY: Carol Neeson.

MR. TREVINO. Okay. Yes. Fernando Trevino
with FMI Consulting. Look, 1'd like to start off by

goi ng over the contents of your Board packet.
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You have a copy of today's Board neeting
agenda, the Public Meeting posting for today's neeting,
the Board m nutes for June 18, 2026. The Clifton Larson
Al l en Financial Report dated June 30, 2026 for the nonth
of June.

You have a copy of the ClaimDocket dated
July 16, 2026, along with copies of the purchase orders
and check register.

You have First Merchants bank statenments for
the month of June 2026 for accounts ending in 608 and
616, along with copies of the checks that were processed
during the nonth of June for the account ending in 608.

You have a copy of the BMO Trust and NonTrust
Reports summari zi ng our accounts dated June 30, 2026.

You have a copy of the Letter of Authorization
fromthe District to BMO dated June 22, 2026 that was
approved at last nmonth's nonthly Board neeting.

You have a copy of Board Resol ution 2026-3
del egating authority of certain financial actions to the
Board's Finance Comm ttee.

You have a copy of Tetra Tech's Monthly
Progress Report, invoice and budget summary for the
nmont h of June dated June -- | mean July 1, 2026.

You have a copy of an updated project schedule

for the Grand Cal River Renedi ation Project.

WWw.veritext.com

Veritext Lega Solutions

888-391-3376



© 00 N o o b~ w N PP

N NN N NN R R R R R R R R R
O »h W N P O © O N O o0 A W N R O

Page 5

You have a copy of the Grand Cal River
Renedi ati on Project abstract that we submtted to the
Battell e Conference for their consideration. The sane
abstract basically was al so submtted for consideration
to the State of Lake M chigan Conference organi zed by
Purdue University and the Illinois Indiana Sea G ant.

You have a copy of Arny Corps Report to the
Board dated July 16, 2026

You have a copy of Attorney Ellen Gregory's
report to the Board with the revision date of July 13,
2026.

You have a copy of a red line of the District
byl aws sunmari zi ng the changes in the bylaws that the
Board recently approved. At the |last Board neeting the
Board asked a summary of the changes. So | thought it
woul d be a good idea to include in your packet as a
refresher. You' ve seen this before, but that | had
t hought it would be a good idea to include it to rem nd
you of the changes.

And finally you have a copy of emails
regardi ng the appoi ntnment of a new Board nenmber. And
al so I handed out a summary of the State of Lake
M chigan Call for Abstracts, which is a conference that
is being held by Purdue University. And on Novenber 4th
t hrough the 6th of this year at the Great Hall on Purdue
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Nort hwest Westville canpus.

So those are the items in your Board packet.
Go over a couple itens. Regarding the action itens on
t oday' s agenda, we have the two routine nonthly action
itens, the Board mnutes for the regular Board neeting
of June 18th and you have the Clai m Docket with today's
dat e.

There's one additional action itemon the
agenda, the Board Resol ution 2026-3 del egating authority
of certain financial actions to the Board's Finance
Commi ttee.

Regarding the District's finances the review
of the West Short Pipeline check that the District
received in the anount of $23,527.50 that is ongoing.

There is one action item on today's agenda to
approve Board Resol ution 2026-3 for approval
consideration and that's related to del egating authority
of certain financial actions to the Board's Finance
Committee. The intent of this process is to nore
efficiently manage the District's financial affairs.
"Il be asking BMO to start working on opening a Money
Mar ket fund at BMO in the event that we transfer and
hold funds fromfuture expired CDs. Per the BMO
non-Trust report, a CDwll be expiring on July 23,

which i s next week. I will review the rates with BMO
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and the Finance Committee then and if the Board approves
today's resolution, we'll make determ nation how to best
manage those funds fromthe matured CDC and execute the
next -- the necessary docunments and report back to the
Boar d.

Vanessa Vargas of Clifton Larson Allen will be
presenting the District's nmonthly financial report.

Regardi ng the 2026 user fees, | wll have
Attorney, Ellen Gegory, start review ng whether there
are any changes to property owners al ong the waterway.

The following is an update on the G eat Lakes
Legacy act projects regarding the Lake George Canal East
project. The design for the South Tank Farm Barri er
Wal | Groundwat er Managenment systemis ongoi ng. ARBP has
reported that the design is at 60%

The Corps is managi ng the Lake George Canal
East dredging project. The Corps' work on Phase Il of
t he Lake George Canal east dredging design is ongoing.
The Corps is working on finalizing design and is
currently review ng and i ncorporating stakehol der
comments to the 90% design. Phase Il of the Lake George
Canal east dredging is scheduled to be bid and awarded
this year. However, the start of the dredging will be
dependent on the contractor's schedule, but nost |ikely

will start in 2027.
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As reported in the past, the project currently
pl ans to use the | ocal CDF to dispose of sedinents
dredged fromthis project and the Cleveland Cliff Sep
dredging is currently forecasted to be done in 2028.

Regardi ng the Lake George Canal M ddl e CAP
project, the Arny Corps is al so nanagi ng that section of
the waterway. The CAP construction has been conpl et ed.
However, Eco Construction activities and adaptive
managenment plan activities are ongoing. The Arny Corps
is currently coordinating field activities related to
t he adaptive managenent pl an.

Regardi ng the Lake George Canal West
Renedi ati on Project, that work is ongoing and that
project is between EPA and BP. Based on the |atest site
characterization data of the Lake George Canal West, BP
recommended no further action was necessary. The Corps
and EPA continued to assess BP's no further action
reconmendati on, which is currently expected to include
addi tional sanpling. The Corps is currently review ng
prelimnary |ab data fromthe sedi nent sanpling.

Regarding the Grand Cal River Junction Reaches
Renedi ati on project, the renedial design is ongoing.
Tetra Tech recently transmtted the 100% desi gn package
to the project team Ongoing projects activities

i nclude junction marsh coordination, coordination with
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the fornmer city dunp site, coordination with the

Mar quette Trail project, the property access planning
and coordi nation, including pursuing various agreenents
with certain property owners, comrunity engagenent. The
project teamis tentatively scheduled to hold a public
nmeeting after our October 15th public neeting. The

proj ect team continues to work on various permts
necessary for construction. A Grand Cal River
Renedi ati on Project abstract was submtted to the
Battel |l e Conference as approved by the Board at our | ast
Board neeting for their consideration.

Si nce our |ast board neeting, another
opportunity came up to showcase our project at the State
of Lake M chi gan Conference which is being organized by
Purdue University and the Illinois Indiana SEA G ant.

We received the request to submt a project abstract on
Friday and the abstract was due this past Monday.
Because of the short notice, | asked Carol Neeson,

Proj ect Manager from Tetra Tech, to go ahead and submt
t he abstract. And now that -- it happened prior to the
Board neeting. So because of the short time frane we
didn't get a chance to cone to the Board first. So now
"' masking the Board to ratify its subm ssion to the
conference and if not we could w thdraw the project

subm ssi on.
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Tetra Tech Project Manager, Carol Neeson, is
in attendance. She'll be presenting a project update
regarding the Grand Cal River Junction Reaches schedul e.
We're forecasting to conplete the renedial design this
year. Contractor procurenent process through the fourth
quarter of this year with contractor award in early
2027.

Mobi |'i zati on and construction to begin in the
spring of 2027 and construction is anticipated to
continue for approximately two and a half years per the
| at est project schedule which is in your Board packet.
The project is forecasted to be conpleted in the fourth
quarter of 2029.

Regarding Work in Kind reporting for the G eat
Lakes Legacy Act Project in March of this year
submtted the District 2020 five year end Work in Kind
report for EPA review and Consideration in the fourth
quarter of last year | submtted a proposed Wrrk in Kind
report affiliated with the City Dunp Project. EPA has
since submtted a response that they intend to approve
our proposal.

| continue to work on the City CSO Work in
Kind report to submt to EPA for their consideration.
EPA' s review of our 2024 and prior year Work in Kind

report is ongoing and |I've started working on the
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District's Work in Kind report for the first half of
this year 2026.

Regarding the Canal Street Bridge, we received
an enmail update yesterday that CN is proposing to use a
60 x 60 foot rail barge bridge to allow periodic rai
traffic and it's forecasted to begin at the end of this
month. The way | understood the email is two days out
of the week they were going to use this floating barge
railway to continue railroad traffic across the canal.
So that'll be interesting to see.

MR. FEKETE: |Is there a tugboat pushing into
position or is it self-propelled?

MR. TREVINO  Those details weren't on there.
But when it starts, I'lIl plan to go out there to take a
ook at it. 1'll share some pictures, too.

The Arny Corps report to the Board dated
July 16, 2026 is in your packet. | believe Vaughn
Cool man fromthe Corps is in attendance today to
present an update to the Board.

Attorney Ellen Gregory will be providing an
update on various |legal mtters. And that's ny update
to the Board.

MR. FEKETE: Any questions for M. Trevino?
Hearing none, we'll nove on.

The next itemis the approval consideration of
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the Board neeting notes for our |ast neeting, which was
June 18, 2026.

BAKOTA: Mbdtion to Approve.

FEKETE: A second?

ROBI NSON:  Second.

2333

FEKETE: All in favor signify by saying

aye".
(A CHORUS OF AYES)
MR. FEKETE: Any objections? Abstention?
Hearing none. The notion is approved.
The next order is the approval consideration
for the accounts payabl e voucher dated July 16, 2026.
MR. ROBI NSON: Motion to Approve.
MR. FEKETE: Do | have a second?
MR. RODRI GUEZ: Second.
MR. FEKETE: Ckay. We'll have a roll cal
vote. Jal an Robi nson?
ROBI NSON:  Yes.
FEKETE: John Bakot a?
BAKOTA:  Yes.
FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.
FEKETE: Kevi n Guadal upe?
GUADALUPE:  Yes.
FEKETE: Ray Lopez?

33333353
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MR, LOPEZ: Yes.

MR. FEKETE: John Fekete. Yeah. | vote yes.
That notion is approved. BMO trust and Nontrust
reports.

MR. TREVI NO We ski pped over Vanessa.
Accounting consulting report.

MR. FEKETE: Accounting consultant report.
Yeah, let's back up and do that.

MR. TREVI NO  Vanessa, you with us?

MS. VARGAS: Hi, everyone. Can you hear ne

okay?

MR. FEKETE: Yeah.

MS. VARGAS: All right. Vanessa Vargas with
BLA. In front of you, you have a copy of the financial
statement on a cash basis dated June 30, 2026. |If you
turn to Page 2, we will begin with the Statement of Cash

Recei pts and Cash Di sbursenents for the six nonths ended
June 30, 2026. You've earned interest inconme in the
amount of $287,324.45. You' ve collected User Fees in

t he anount of $130,436.44. You had a trust transfer in
t he anount of $38,490.77 which brings your total receipt
to $456, 251. 66.

Your total disbursenents made up of the

various line itens has total ed $389, 240.01. This brings

you to an increase in cash in the ambunt of $67,011. 65.
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Your cash bal ance as of June or January 1st was
$14, 951, 631. 66. Your cash bal ance as of June 30th is
$15, 018, 643. 31.

If you turn to Page 3, we will continue with
t he schedul e of cash account activity for the six nonths
ended June 30, 2026. Your operating account began the
year with a cash bal ance on January 1st in the anount of
$1, 308, 102. 21. Your total interest earned was
$18,675.35. You had a return bank service charge in the
amount of $408.94. You had a trust transfer in the
anount of $38,490.77, as well as a budget transfer in
t he anmbunt of $437,191.52, which brings you to a total
deposit in the anmpbunt of $494,766.58. Cash
di sbursenents has total ed $389, 648.95. This brings your
operating cash bal ance as of June 30, 2026 to
$1, 413, 219. 84.

Your User Fee account began the year with a
cash bal ance on January 1st in the anmount of
$1, 900, 236.71. Interest earned total ed $24, 300.03.
User fee collected totals $130, 436.44. For total
recei pts of $154, 736. 47.

You had a budget transfer disbursenent in the
amount of $437,191.52, bringing your user fee account
bal ance as the June 30th to $1,617, 781. 56.

You began the year with CDs in the amobunt of

WWw.veritext.com

Veritext Lega Solutions

888-391-3376



© 00 N o o b~ w N PP

N NN N NN R R R R R R R R R
O »h W N P O © O N O o0 A W N R O

Page 15

$11, 743,292.74. You earned interest in the amunt of
$244,349. 07, bringing your CD balance as of June 30th to
$11, 987, 641. 81.

If you turn to Page 4, we will continue with
t he schedul e of 2026 avail abl e budget as of July 15th,
2026. Your 2026 budget appropriation totaled
$1,553,089. Adding back in accounts payabl e dated
12/ 31/ 2025 in the anmpbunt of $70,695.50 as well as budget
amendnments in the amount of $160, 000 brought your 2026
total appropriations to $1, 783, 784.50.

Cash di sbursements for the six nonths ended
June 2026 totals $389, 240.01. You have a Cl ai m docket
dated July 16, 2026 with the anount of $89,349.47. This
brings your unused budget for 2026 to $1, 305, 195.02.

Are there any questions?

MR. FEKETE: Thank you. Hearing None, thank
you. Ckay, Now we can go on to the BMO Trust.

MR. TREVINO. Yes. So the Bob Santori wasn't
able to make it. So I'Il give a summary of the trust
and the non-trust accounts. So starting with the
non-trust accounts, the total of all our accounts is
$11,987,641.81. That total is the same fromthe end of
May and the end of June. So there was no change. So no
interest earned for the nonth. Interest earned year to

date $244,349.07. And as | nentioned during ny report,

Veritext Lega Solutions
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there's one CD maturing on July 23, 2020. So I'l
circle back with M. Santori and the Finance Committee.

For the trust account, the total at the end of
May was $4, 220, 260.95. And the end of June the total
was $4, 260, 603.20 with a change of $40,086.25. So
that's the interest that was earned fromone nonth to
the other. And we don't have any CDs maturing around
t he corner on the non-trust accounts. So that's a
summary of the BMO accounts?

MR. FEKETE: And as nentioned earlier, you're
going to check into the --

MR. TREVING Right. 1'Il check and confirm
that there was no interest earned for that nonth.

MR. FEKETE: It doesn't show any interest for
that whole list of prime noney market CDs.

The next order of business is the approval
consi deration for the Board Resol ution 2026-3 the
Del egation of Authority to the Finance Conmittee.

MR. TREVINO. Yes. As | nentioned during ny
report, with the opening of these various CDs with
the -- on the non-trust accounts, we're going to have
periodic CDs that mature in between Board neetings. And
| just think it nakes sense to delegate the authority to
t he Finance Committee to be able to give direction on

what to do with these expired CDs, where to transfer
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them and sign the paperwork necessary to do it and then
report back to the Board. | think that's an efficient
way of mmnaging it. So the recomrendati ons to approve
this resolution, delegating the authority to the Finance
Commttee. And Attorney Ellen Gregory obviously hel ped
draft the resolution. Do you have anything to add to
anyt hing, Ellen?

MS. GREGORY: No.

MR. TREVINO So the recommendations to

approve that Del egation Authority.

MR. FEKETE: [1'll entertain a notion.

MR. BAKOTA: Motion accepted as stated.
MR. FEKETE: | have a second?

MR. RODRI GUEZ: Second.

MR. FEKETE: Okay. Let's have a roll cal

vote on this. Jalan Robinson?

ROBI NSON:  Yes.

FEKETE: John Bakota?
BAKOTA:  Yes.

FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.

FEKETE: Kevi n Guadal upe?
GUADALUPE:  Yes.

FEKETE: Ray Lopez?

3553335535

LOPEZ: Yes.
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MR. FEKETE: John Fekete, | vote yes. That
notion is approved.

The next order of business is the Geat Lakes
Legacy Act. Grand Cal River Junction Reaches Park
Proj ect.

MR. TREVINO Yes. Carol?

MS. NEESON:. Yeah. Hi everybody. The update
for the Grand Cal Junction Reaches design project. W
submtted the 100% design on July 6th along with the
response to comment section. W also submtted an
updat ed renmedi al action schedule for the pageant.

We are currently preparing the updated cost
estimate for the renedi ation and we are currently
respondi ng to pernmanent application questions.

We have been coordinating and attending
Mar quette Trail neetings and East Chicago City Dunp
meet i ngs.

We did receive the Section 401 Water Solid
certification. So that action is conplete. W did
submt the abstract to the Batelle Conference and we
used the same abstract for the Lake M chi gan Conference
because it canme out very quickly.

That's about it. Any questions?

MR. TREVINO |If there's no questions, M.

President, | made the recomendati on during my report
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about the abstract that we had to submit for the State
of Lake M chigan Conference. And because of the short
notice, we didn't have tinme to bring it before the
Board. We had the email inquiry on Friday and the
abstract was due on Monday. So |I'm asking the Board to
ratify the submttal of the Grand Cal River Project
abstract to the State of Lake M chi gan Conference.

MR. FEKETE: Wuld this be simlar to what
we' re thinking about presenting in January?

MR. TREVINO. Yes. It'd be very simlar.

MR. FEKETE: So like a dress rehearsal?

MR. TREVINO  Yeah. Probably. Yes. 1t'll be
on a smaller scal e probably.

MR. FEKETE: Yeah.

MR. TREVI NGO  Yeah.

MR. FEKETE: This is a -- well, that's good.

MR. TREVINO  That's good.

MR. FEKETE: Because any questions that can
cone up, you' d be prepared.

MR. TREVINO. We could fine tune it for the
bi gger conference.

MR. BAKOTA: What's the location of this,
Westville?

MR. TREVINO.  Yeah, Westville, Indiana.

MR. FEKETE: | thought they'd have it nore

WWw.veritext.com

Veritext Lega Solutions

888-391-3376



© 00 N o o b~ w N PP

N NN N NN R R R R R R R R R
O »h W N P O © O N O o0 A W N R O

Page 20

north here. So you were asking --

approve the submtta

MR. TREVINO. |'m asking for the Board to

of this abstract to the State of

Lake M chi gan Conference.

approved.

MR. FEKETE: 1'Ill entertain a notion?

MR. ROBINSON: Mbtion to approve as stated.

MR. FEKETE: Have a second?

MR. LOPEZ: Second.

MR. FEKETE: Those in favor, signify by saying
(A CHORUS OF AYES)

MR. FEKETE: Any abstentions, objections?

( NO RESPONSE)
MR. FEKETE: Hearing none. The notion is

MR. TREVI NG  Thank you.
MS. NEESON: Thank you.
MR. FEKETE: Okay. The U. S. Arny Corps of

Engi neers report. You have sonet hi ng?

put that

MR. TREVI NO  Vaughn, you with us? Can you

up a little bit, Ellen.

MR. FEKETE: Sure.
MR. COOLMAN: Good to see everyone. Cot a

full house tonight out there, huh?

MR. TREVI NGO  Yes.
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MR. COOLMAN: Before | get to the report, |
did want to ask, since we are starting the mintenance
dredging in early Septenber and we would like to do a
public neeting with the contractor simlar to what we
did in 2024 when Jack Hanson from Rowan Sal vage cane out
and we did the public nmeeting with questions and
everything after one of the public board neetings.

| was wondering if it would be possible if
Rowan Sal vage is able to make it next nonth, | believe
it's on the 20th, the August public board neeting. |If
we could hold the public dredging informational neeting
i mmedi ately after that, either 6 p.m as we did before?
| don't know if you guys need to vote on that or how
t hat works.

MR. TREVINO. Yes. W've typically have
supported all the public nmeetings affiliated with the
projects and the work going along the waterways. So
that's consistent to what we've done. Do you want to
ask -- make a nmotion to -- and Vaughn, you, the Arny
Cor ps woul d be responsi ble for the proper advertising
for the public neeting, correct?

MR. COOLMAN: Right. | think so. Yeah, or
Rowan.

MR. TREVI NG Ri ght. O whoever. | mean, in

ot her words, you're not asking the District to do any

WWw.veritext.com

Veritext Lega Solutions

888-391-3376



© 00 N o o b~ w N PP

N NN N NN R R R R R R R R R
O »h W N P O © O N O o0 A W N R O

Page 22

advertising for it?

MR. COOLMAN: No.

MR. FEKETE: Okay. So I'll entertain a notion
to nove the Arny Corps goi ng ahead and preparing and
advertising the public neeting.

MR. TREVING. At the August 20th Board
meeting, correct?

MR. FEKETE: Yeah, correct.

MR. TREVINO So let's -- okay, let's say six
o' clock. Vaughn?

COOLMAN:  That sounds good.
TREVI NO  Ckay.

BAKOTA: Mbtion to approve.
FEKETE: We have a notion?
BAKOTA: Mbtion to approve.
FEKETE: We have a second?
LOPEZ: Second.

3553333 5%

FEKETE: All in favor, signify by saying

aye".
(A CHORUS OF AYES)
MR. FEKETE: That notion is approved.
MR. COOLMAN: All right. Thank you. Moving
on to the report. The water treatnment plant did start
full operations about two weeks ago right at the

begi nning of July. They didn't quite make the June 18th
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date that they had stated that was in the June Board
report. Took them a couple nore weeks. But they are up
and fully operational and will be operating for around
five years.

We're still working on closing out all of the
docunent, contract docunents with the dyke raise at the
CDF. We expect that to be conplete by the end of
Septenmber, if everything goes well. And for dredging,
like | said, Rowan Sal vage is the contractor for the
mai nt enance dredging and they' Il be starting -- their
nmobi li zation right nowis set for the 8th of Septenber
2026. And we're currently working on the plans and

specs for the harder to punp material that is found in

the canals and the harbor. And we'll be advertising and
awarding that later this fall, probably in October or
Novenber with an award sl ated for Novenmber. | forgot to

put that in the report, but that is the current status
of that project.

And we are using the sedi nent sanpling, the
coring, the penetroneter test, all the data that we got
from when ERDC, the Engi neer Research & Devel opnent
Center and the teamfromthe University of Florida when
they cane up | ast summer and perfornmed those tests. W
were still using that data to target the nore difficult

to punp areas of sedinment.
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For the oil boom coordination, the contractor
is actively maintaining and operating. And | believe
there was a question in between Board neetings or maybe
it was at the | ast one about how active they are. And I
t hi nk, Fernando, you got a reply from Natalie on the
scheduling on that?

MR. TREVINO Yes, yes. She did reply. |
don't know if -- did you have anything to add?

MR. COOLMAN: No. Just put it in there since
we have the section here. So, yeah, | just wanted to
make sure that we had that reply. And they check weekly
or they check on a schedule. So they should be -- but |
think if you do notice anything, please feel free to
reach out to us because if there has, that m ght
indicate that there's been an event or sonething |ike
that and we m ght need to get out there and deal with
it.

For the parkway, as per usual, inspecting the
par kway once a nonth and cl eaning and renoving debris
and the rail bridge elision. Fernando tal ked about that
earlier and he has nore information than | do. The U S
Coast Guard is the |ead federal agency on that. And
i ke Fernando said, they're planning on doing two days a
week or two days on and sone days off or whatever their

schedule is with that rail barge. And then design is
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ongoi ng for replacing the bridge. And that's all
have. Are there any questions?

MR. BAKOTA: Yes. This is John Bakota. |
have a question on the oil boom It's installation of
tide slides for oil boons, what is that?

MR. COOLMAN: There was a question a couple
meeti ngs ago about the tide slides. And basically |I had
never heard that phrase or termbefore. But it's
actually, it's really just kind of channels on the side
of the canal that allow the oil boonms to nove up and
down freely with the height of the water in the canal.
So rather than being like tethered at the top or
tethered at the bottom they're able to nove vertically
up and down with the depth of the water in the canal.

MR. BAKOTA: Ckay. Thank you. Yeah. This
one. Thank you very much.

MR. COOLMAN: Thank you.

MR. TREVINO. Yeah. So the next one is
Attorney Ellen Gregory's report.

MR. FEKETE: Okay. | just sonehow overl ooked
it. Next order of business is the attorney Ellen
Gregory's report.

MS. GREGORY: |'ve been working with
M. Trevino on the delegation to the Finance Commttee

regardi ng Resol ution 2026-3, which was just approved.
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Al so coordinating with Tetra Tech on ongoi ng issues,
permt issues with respect to the venture project. And
t hen | ooking forward, as nentioned, M. Trevino

menti oned | ooking into property ownership to nake sure
t hat there has been no property ownershi p changes so

t hat we can nove forward.

MR. FEKETE: Hey, any questions? Thank you
very much. Any other business or new business or
announcenent s?

MR. TREVING  Sounds |like we're going to have
a public neeting after our August Board neeting when the
Corps is going to present their dredging projects. So
| ooking forward to that.

MR. FEKETE: | have one question. Any updates
on the railroad bridge?

MR. TREVING W had heard it was going to be
denol i shed. So regarding the schedule of its denmolition
and the construction of the new one, we have not. The
only updates we've received was this tenporary rai
barge that's going to be used to get traffic, you know,
across the canal on a tenporary basis. But that's the
only update we've received.

MR. FEKETE: And kind of along the sanme |ine,
there was that sinkhole issue that was there. Has that

been resolved or we just --
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MR. TREVING | haven't seen any updates on
there. But |I'massumng since this bridge is going to
be denvolished, that m ght be worked into the overal
proj ect because there's going to be, you know,
significant earth novenent.

MR. FEKETE: Are they using barges now to nove
the --

MR. TREVINO That's the --

MR. FEKETE: -- to nmove the oil?

MR. TREVING No. Are they -- you didn't
finish. Are they using barges, you nean to traverse
past the -- | think they are. | think the barges are
still ongoing. So this -- the way | understand this
tenporary barge that's going to help get railroad
traffic across the canal, it's just gonna, gonna be
noved every, you know, gonna be noved into place when
they need it and noved out.

MR. FEKETE: Have you seen that?

MS. GREGORY: No. They're starting to use the
barges at the end of July. So we're not out there yet.

MR. TREVINO What's that?

MS. GREGORY: Bob just reported that the
barges are going to start being used at the end of July.
So they're not out there now. So nobody's seen them

bei ng used.
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MR. TREVING.  You nean the rail. The barge to
get across. That's the email that | got too, was that
the barge, this tenporary barge that's going to get

railroad traffic across the canal is supposed to be

i npl emented at the end of this nonth. So we'll, we'll,
we'll find out by the next, by the next Board neeting.
MR. FEKETE: 1'd like to see that.

MR. TREVING. Yeah. That'll be interesting.

Yeah, that's going to be interesting. As long as it
wor ks, right.

MR. FEKETE: You nentioned the alignnment of
the tracks and everyt hing.

MR. TREVINO.  See, | was thinking, you know,
if they, if they are using the barge that they're
probably using, I"massumng they' re going to use spuds
that are going to go down into the ground and anchor in.
| don't know this, but | was using my, ny inmagination on
how because if not the barge is going to be noving them
You know, we'll find out.

MR. FEKETE: How do you stabilize the barges
agai nst rail cars?

MR. TREVING Well, that's what |'m saying.
That's why | thought they would use, you know, spuds
into the -- to anchor it to be steady. But we'll find

out .
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MR. BAKOTA: Then they would have to nove them
for traffic.

MR. TREVING Right. The spuds would cone up,
but the spuds would cone up and then they' d nove.
That's how | visualized it. W'IIl find out. W'IIl find
out how.

MR. FEKETE: Well, it was just, just a
guestion. Any other, any other itenms to bring up for
di scussi on or coment ?

Well, our next meeting is August 20, 2026 at

5:00 p.m at this facility. Entertain a Mtion to

Adj our n.

MR. BAKOTA: Modtion to Adjourn.

MR. FEKETE: Have a second?

MR. LOPEZ: Second.

MR. FEKETE: All those in favor say "aye".

(A CHORUS OF AYES")

MR. FEKETE: Thanks everybody. Have a great

ni ght .

(WHEREUPON t he hearing was

was adjourned at 6:00 p.m)
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STATE OF | NDI ANA )

)
COUNTY OF L AKE )

CERTI FI CATE

The within and foregoing hearing was taken
bef ore GWENDOLYN BEDFORD, Certified Shorthand Reporter
in the City of Gary, County of Lake and State of
| ndi ana, and there were present at the interview
Counsel as previously set forth.

The undersigned is not interested in the
within case, nor of kin or counsel to any of the
parties.

I N TESTI MONY WHEREOF, | have hereunto set ny
hand this 15th day of August, 2026.

<. ¢
CTty J2r7T 21 >

GWENDOLYN BEDFORD, C. S.R
No. 084-003700
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